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Investing in Results
Preliminary Inventory of City Service Areas

Airport: Provide for the air transportation needs of the
community.

Business Development Services: Facilitate the attraction, retention
and expansion of businesses.

Community Services: Provide recreational and human services.

Cultural Services: Provide theaters, museums and other cultural
venues, and support the arts, special events, and cultural
organizations.

Fire and Medical: Provide emergency prevention and response
services for fire, medical, hazardous and disaster situations.

Garbage and Recycling: Manage garbage and recycling services.

Housing: Facilitate the development and rehabilitation of
affordable housing to qualified individuals.

Land Use Planning and Regulatory Services: Guide current and
future physical changes of the greater San Jose community and its
neighborhoods.

Libraries: Provide community access to information resources for
life-long learning.

Parks and Open Space: Manage the development and operation of
neighborhood and regional parks and open space.

Police: Provide crime related prevention and response services.
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Transportation: Plan and provide for the surface transportation
needs of the community.

Water and Sewage: Deliver potable and recycled water and treat
wastewater.

Strategic Support: Provide citywide services that enable the
delivery of City Service Areas and implementation of City Council
policies.

Employee Services: Equip employees with the training, benefits
and working environment necessary to be successful in delivering
quality services.

Leadership and Business Systems: Provide organizational
direction and business support systems to enable the delivery of
city services.

Financial Asset Management: Plan, manage and safeguard the
City’s financial assets.

Physical Asset Management: Manage the acquisition,
construction, maintenance and replacement of City facilities and
equipment.



